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Good morning. On behalf of my colleagues and members of our Board of Directors, I would like 
to thank you for joining us here today at PortsToronto’s Annual General Meeting. Over the next 
30 minutes or so I will review business performance for 2015 and provide an update on key 
initiatives and activities for 2016.  

The year 2015 was another strong one for PortsToronto as we moved forward on many 
significant initiatives and reported our eighth consecutive year of profitability. Our strong 
financial position is important to our operations given that PortsToronto is mandated to be 
entirely self-sufficient and self-sustaining and does not receive funding from any level of 
government. As such, our operational activities, infrastructure development projects, 
environmental initiatives and community investment program are dependent on our ability to 
maintain profitability, as there are no taxpayer dollars supporting any part of our business. Our 
revenues from operations fund our business and community investment. 

Above and beyond our financial success, 2015 was a truly exceptional year for PortsToronto as 
we achieved many key successes that benefit the city and ensure the long-term viability of our 
organization. First and foremost we opened our pedestrian tunnel to the airport creating a 
reliable and efficient point of access for our travelers, and providing the additional benefit of 
significantly improving traffic and congestion on Bathurst Quay. We successfully concluded a 
PILT settlement with the City of Toronto that will ensure a continued, constructive and 
productive relationship in connection with PILTs and taxes going forward. We worked closely 
with stakeholders such as the City of Toronto and Waterfront Toronto on initiatives pertaining to 
our waterfront. We launched our new corporate brand to become PortsToronto. The airport won 
numerous “best-in-class” awards for best regional airport in North America from such industry 
associations as Airport Council International and Skytrax. And the list goes on….     

Underpinning these successes was the fact that our four business units all reported strong 
results in 2015. Billy Bishop Toronto City Airport continued to see ongoing success in 2015 
serving more than 2.5 million passengers, up slightly from numbers reported in 2014. Billy 
Bishop Airport generated revenue of $43.5 million, which includes Airport Improvement Fees. 
This is expected to remain relatively stable in 2016, with passenger volumes forecast to remain 
closer to a typical average of 2-3% anticipated growth, which is consistent with that of other 
Canadian airports and aligned with our “Managed Growth” strategy. PortsToronto has 
committed to maintaining an appropriate scale to our operations and our level of growth is 
deliberate and managed to ensure an ongoing balance between commercial activity and 
community interests. 

Ensuring this balance is the motivation behind our 2015 Annual Noise Report which we 
released earlier this month. This document is a compilation of all noise data and complaints 
submitted to the airport’s Noise Management Office over the course of 2015. I am pleased to 
report that overall complaints decreased by 6 per cent in 2015, going from 410 complaints in 
2014 to 386 complaints. This is on the heels of a 20 per cent reduction in complaints the year 
prior. Of particular note, last year we saw a 60 per cent reduction in complaints related to the 
ferry and mainland operations, which went from 67 complaints in 2014 down to 26 complaints in 
2015. The overall reduction in complaints can be attributed to efforts to work with the 
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community, private and general aviation operators, and the airport's commercial airlines to 
develop infrastructure and policies aimed at reducing and mitigating the airport's noise impact 
on the surrounding community.   

Efforts such as implementing new ground run-up procedures, installing new muffling equipment 
on our ferry, promoting walking and bicycle access to the airport, and developing infrastructure 
such as the under channel pedestrian tunnel are key ways that we worked to mitigate noise in 
2015.  

In 2016 these efforts will continue as we start work to construct a dedicated Ground Run-up 
Enclosure – or GRE – which will be paid for exclusively by the airport. A GRE is a three-sided, 
open top facility, able to accommodate an aircraft while maintenance mechanics conduct the 
required run-up testing. The enclosure will serve to muffle and re-direct noise associated with 
the testing to lessen the noise heard by the surrounding community.  

We will also continue to encourage passengers to use the airport shuttle, transit or other forms 
of transportation to get to and from the airport to reduce the noise and congestion generated by 
car traffic. This includes the April 2016 launch of a new enhanced free shuttle service that 
makes the shuttle even more convenient, and the installation of sheltered bike racks on the 
island-side of the airport. Unique among North America’s airports, Billy Bishop Airport can report 
that more than one-third of its passengers walk, bike, shuttle or take public transit to the airport, 
and this number is expected to continue to increase. 

This number was confirmed through a modality study that was conducted to determine how 
people access the airport and what impact the tunnel had on alleviating traffic and congestion. 
Interestingly, the study indicated that 85 per cent of our travelers now use the tunnel which has 
led to a dramatic improvement in congestion that once resulted from surges of people leaving 
and departing according to the ferry schedule. With travelers now coming and going in a 
consistently smooth flow – rather than in bunches every 15 minutes on the ferry – the number of 
cars queuing up along Eirann Quay has dropped from 15-18 cars to no more than 5 cars during 
peak hours. It has also eliminated overcrowding or empty departing bus shuttles. 

Also of interest, the study indicated that, on average, only between 10 and 16 per cent of the 
traffic in the Bathurst Quay area can be attributed to the airport. The majority of traffic can be 
attributed to businesses in the area; local residents and condo dwellers; and overflow parking 
from attractions such as the Rogers Centre. The slide provides a more detailed breakdown of 
the traffic that can be attributed to the airport and the modality study is on our website if you 
would like to do a deeper dive on the findings.  

Moving from the airport to the port, 2015 was also a significant year for the Port of Toronto and 
terminal operations. The Port of Toronto recorded another strong year due to both general 
cargo and cruise ship operations. Approximately 1.6 million tonnes of cargo from around the 
world was delivered directly into the heart of the city last year through the port with over 160 
vessels calling. Our port and terminal activities reported revenues of $6.4 million and operating 
income from all sources of $1.5 million, representing improved performance compared to 2014 
when operating income was $1.2 million.  
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We are proud of the Port of Toronto and the role it plays in the national transportation chain and 
its contribution to the economy of Toronto – not to mention the role it plays in our daily lives 
providing the sugar for our coffee, the salt for our roads, and the materials for our booming 
construction industry.  

It’s also important to keep in mind that the port has an important role to play in environmental 
sustainability, given that the cargo delivered to the Port of Toronto last year took the equivalent 
of approximately 50,000, 40-tonne trucks off Toronto’s already congested roads and highways. 
Further, ship transport is significantly more fuel efficient than trucks, using one-eighth as much 
fuel to carry the same amount of cargo.   

In addition to an increase in traditional marine cargo delivered to the Port, 13 cruise ships 
carrying a total of approximately 5,000 passengers visited PortsToronto’s Cruise Ship Terminal 
at the foot of Cherry Street in 2015. These passengers often stay in Toronto for several nights 
and frequent Toronto’s restaurants and attractions, providing an additional boost to tourism in 
the city. 

Transitioning from large ships to personal vessels, the Outer Harbour Marina experienced 
another solid year in 2015, with income of $1.2 million on revenues of $3.6 million in 2015. We 
continued to make improvements to better serve the boaters at the marina – including adding a 
second indoor, heated storage facility, and a new chandlery and convenience store. We also 
continue to build on our program of environmental best practices, which has earned the Outer 
Harbour Marina a “5 Green Anchor Gold” rating from the Ontario Marine Operators Clean 
Marine program for the fifth consecutive year. The marina is popular among boaters, with 
negligible turnover and a yearly occupancy rate of approximately 85 per cent.  

Our fourth business unit pertains to real estate and property holdings and recorded operating 
income of $1.2 million on revenues of $2.1 million. This business unit includes the 60 Harbour 
building, Pier 6 at the foot of York, 5 Queen’s Quay and the 30 Bay Street development.  

The 30 Bay Development is the 1.8-acre site that PortsToronto owns at Bay and Harbour 
Streets in Toronto’s South Core. Home to the historic Harbour Commission building, the 
redevelopment will see the construction of new commercial and office space that is well-aligned 
with Toronto’s vision for a balance of office, commercial and residential space in the South Core 
area. The project is a joint venture with partner Oxford Properties, OMERS and Canadian 
Pension Plan and envisions incorporating and restoring the Toronto Harbour Commission 
Building, which currently serves as our head office. The development is seen as a strategic 
investment in Toronto’s South Core area, designed to attract and house the city’s burgeoning 
financial services sector. It is also an important element of PortsToronto’s long-term financial 
sustainability. PortsToronto made a renewed application to the incoming government 6 months 
ago in the Fall 2015 and await amendments to our Letters Patent in order to break ground on 
this important project. 

The growth and profitability of each of our business units in 2015 enabled PortsToronto to 
continue making important investments in Toronto’s waterfront infrastructure, the environment, 
and community organizations. In fact, since 2009 PortsToronto has invested more than $8 
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million in community and environmental initiatives. In 2015, PortsToronto supported many 
worthy community organizations such as the Disabled Sailing Association, Ireland Park 
Foundation, Lake Ontario Waterkeepers, and Evergreen. We were also a proud supporter of the 
TO2015 Pan Am and Parapan Am Games, and event that captured the hearts and imaginations 
of the world last summer.  

In 2015 we not only continued to invest in our sustainability program to ensure we conduct our 
operations in an environmentally responsible manner, but we also created a record of our 
performance and goals in this area by releasing our first, annual Sustainability Report. The 
report, which is available on our website, provides an overview of our efforts and reports on 
areas such as Greenhouse-Gas Emissions (GHG), energy usage, and waste management 
across all operations. 

It also includes the initiatives we are undertaking to reduce our carbon footprint such as building 
a habitat for fish, migratory birds and other wildlife on the Leslie Street Spit, using hybrid 
vehicles and purchasing 100 per cent of our power needs from renewable sources such as wind 
and hydro through Bullfrog Power. PortsToronto is one of only a few organizations in Canada to 
use renewable energy for its entire operations, and the only airport and port authority in Canada 
to do so.  

In addition to the community and environment, we also continued to invest in important new 
transportation infrastructure for Toronto in 2015. As already mentioned, we opened our new 
pedestrian tunnel to Billy Bishop Airport. This project was built at no cost to taxpayers and was 
financed using a P3 model that will ensure that the tunnel is funded through the Airport 
Improvement Fee paid by departing passengers, not taxpayer dollars.  

The City of Toronto was invited to partner in the project, and in so doing saved more than $10 
million of local taxpayers’ money on its own replacement water mains and sewage project to the 
Toronto Islands, while avoiding duplication of costly and disruptive construction work. Under an 
agreement reached in 2011 between the City and PortsToronto, PortsToronto designed the 
tunnel to accommodate the Toronto Islands’ much needed replacement water and sewage 
mains. 

With 2015 now behind us, we look forward to 2016 and some of the important work that we 
have and will undertake. One of the most important projects for 2016 will be the rehabilitation of 
the runways at Billy Bishop Airport. The current runways at the airport were constructed in 1938 
and 1961 and are in need of restoration. As such, we have been working with the City of 
Toronto and other key stakeholders on a plan to resurface the runways. To be very clear, the 
runways will remain at current length – not one inch will be added to the length. The 
construction process will be to shave down the existing surface and apply a new paved, 
grooved surface that will ensure the ongoing integrity and safety of the runways.  

Given that the airport only has one main runway for commercial flights, the work will be 
completed at night to ensure no interruption to daytime flight operations. We will employ 
measures to ensure the community is not unduly inconvenienced by the work. This will include 
sourcing the needed asphalt from a barge located on the east side of the airport. The asphalt 
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will be transported across the harbour from the port to the barge, ensuring that trucks are not 
travelling back and forth on the ferry overnight. In fact, this approach will eliminate the need for 
some 22,000 loads of asphalt that would have otherwise come by truck, down Eirann Quay and 
onto our ferry. We have launched a website to keep the community informed. This website can 
be found at www.BillyBishopAirfieldProject.com.    

What this project, and the others discussed here today, indicates is that PortsToronto is 
investing in Billy Bishop Airport for the long term. This airport is an asset to the City of Toronto 
and is valued as an efficient, convenient point of access to more than 20 destinations in Canada 
and the US. The airport contributes more than $2.1 million in economic impact per year and 
creates more than 6,500 jobs – 2,000 of which are directly related to airport operations. This 
airport is important to this city and the people who live here, and we are going to invest in it to 
ensure its current operations – as governed by and within the Tripartite Agreement – are world 
class in every way. 

In closing, I would like to take this opportunity to recognize and thank several groups that have 
played such an integral role in our success. First, I would like to thank our stakeholders and 
community partners whose co-operation and feedback have provided us with the insight and 
understanding to operate effectively within our community. We have especially benefitted from 
the high level of collaboration we have enjoyed with Waterfront Toronto. We continue to work in 
close co-operation with our professional colleagues at Pearson Airport, and are committed in 
support of their important initiative to draft a strategic aviation framework for the Greater Toronto 
Area – a framework in which Billy Bishop Airport plays an important role. I would also like to 
thank our government partners, especially members of Toronto City Staff and in particular the 
Waterfront Secretariat team with whom we have worked so closely and effectively in the past 
year, and Transport Canada in Toronto and Ottawa for its support of PortsToronto’s efforts to 
build and constantly improve our transportation infrastructure. 

I would also like to thank the staff and management team at PortsToronto. This is an incredibly 
dedicated team of people whose commitment, expertise, integrity, and professionalism have 
driven an exceptional and historical level of achievements in 2015. And our board members, 
who are engaged and supportive in all matters of our organization and provide counsel and 
direction that have steered many of our accomplishments in 2015. In particular, I would like to 
thank our Chairman, Robert Poirier, who took the helm in August 2015 and has quickly become 
a driving force in this organization. 

In the year ahead PortsToronto will continue to work to fulfill its mandate and achieve the goals 
it has set for itself in the areas of business, community investment, environmental stewardship 
and city-building. We will conduct ourselves in the year ahead with transparency and in the spirit 
of collaboration and communication. We look forward to what the rest of 2016 holds for us and 
the initiatives we will undertake to make our airport, port, marina and real estate holdings the 
best they can be.  

I would now like to invite our Senior Vice President and Chief Financial Officer Alan Paul to 
present the 2015 financials.  

http://www.billybishopairfieldproject.com/
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Alan… 

<Alan Speaks> 

Thank you Alan. With that I would now like to open the floor to questions.  

 

<Q&A Period facilitated by LURA Consulting> 

I would like to thank you again for coming to our meeting and remind you that this is not the only 
opportunity to have your questions answered.  

Having just had a meeting earlier in June, our next Community Liaison Committee meeting will 
be held September 21 and these are, of course, open to the public. You can also submit 
questions through our communications@portstoronto.com mailbox and our newly launched 
website is updated daily with news and information as are our social media platforms.  

Thank you again for coming. Please enjoy the rest of your day. 

  

mailto:communications@portstoronto.com

